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Project Timeline 

 

January 2018 
Funding secured for pilot 

through anonymous 
private foundation 

March-May2018 
Planning & development 
began. Scope, policies, 

procedures, & evaluation 
methodology developed.  

June 2018 
Launch of Sprout Initiative 

October 2018 
Expansion of target 

population to include all  
McKinney-Vento 

households . Villanova 
finalizes its Data Collection 

& Methodology. 

January - March 
2019 

Villanova 
collects & 

analyzes data, 
conducts focus 

groups 

April 2019 
New Referrals 
into the Sprout 
Initiative ceased 

May 2019 
Villanova interim 

report is 
delivered, 
showing 

baseline data 

June 30th, 2019 
Official 

programmatic 
end of Sprout 

pilot 

August 2019 
Final Villanova 

evaluation 
report due 
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Data on Sprout Households 
Number of families identified as potential program participants: 51 households, consisting of 85 school-
aged children, are on North Penn School District’s McKinney-Vento list as of 5/1/2019. 

• Initial scope of project targeted households with only elementary-aged children. 
Households with middle- or high-school aged children were not eligible until October 
2018. 

• New referrals ceased in April 2019. Since then, 6 new households (consisting of 11 
school-aged children) have been identified and added to the McKinney-Vento list. 

Number engaged: Per North Penn School District, all eligible households were offered Sprout assistance.  

• Only 1 household directly declined to participate after meeting with Sprout partner 
Keystone Opportunity Center. 

• Other families were not enrolled due to initial ineligibility, lost contact with the 
household, the household self-resolving prior to Sprout enrollment, or unknown reasons. 
Please reference Key Takeaway #6. 

Number enrolled: 22 households, consisting of 40 school-aged children in the North Penn School District, 
have been enrolled in Sprout. 

• Note: there are 11 pre-school aged children within these households as well. 

Number housed: 15 households (21 school aged children) stabilized their housing situation through the 
support of Sprout. 7 of these households (11 school aged children) are successfully exited off of the 
Sprout program, while 8 households (10 school aged children) are still being supported with financial 
assistance (rental assistance). 

• 11 households (13 school aged children) moved into new places with a new lease. 
• 2 households (3 school aged children) were able to stay in their home through eviction 

prevention assistance (paying off back rent owed). 
• 2 households (5 school aged children) were able to make their temporary housing 

situation (doubled up with other people) more tenable without the use of financial 
assistance; only case management assistance was given. 

Number exited:  6 households (18 school aged children) were exited from Sprout unsuccessfully due to 
loss of contact or inability to find affordable housing in North Penn School District. 

Other: 1 household (with 1 school-aged child) is still experiencing literal homelessness and will continue to 
be supported through the Sprout Initiative until their housing situation is stabilized. 
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Client Success Stories 
1.       Mom/Dad/1 child (elementary school age). The child has autism and the parents reported how 
difficult it was to manage the family dynamics while in a hotel. They were the first family that was 
housed through Sprout and because they entered a low income housing situation-they took over paying 
in rent in full the next month. It has been 8 months now and they have not had any issues with their 
housing or paying rent.  

2.       A Mom & Dad with several children had been living in hotels for several months before they were 
enrolled in Sprout. Funds were used to pay move-in costs and several months of subsidy until the family 
secured full time jobs and took over paying rent in full. This family would have ended up in an 
emergency shelter if they did not have Sprout assistance. They are all doing very well at this time and 
have acclimated to the new neighborhood. 

3.       Mom/Dad/2 kids (one elementary school, one age 5-not yet in school but has autism and other 
special needs). They reported they were in hotel for almost a year and it was extremely difficult. Family 
is on fixed income and although able to pay hotel with minimal assistance, they never would have had 
the funds for move in costs. In addition, after getting housed, dad had to have knee surgery. He is 
recovering but has expressed his gratitude for the program because “if I had to do the recovery from 
this surgery in a hotel room…it never would have happened”. He has in-home care/rehab services and 
needs space to be able to do the occupational therapy needed. The family later emailed Stephanie 
Flamer at Keystone Opportunity Center: “…we are beyond grateful for the assistance. We were in a hole 
we never thought we’d get out of and with your help it gave us a fighting chance. There’s no way we 
could ever repay you but to say thank you. Thank you to all involved in helping us and not just tossing us 
aside as a lost cause.” 

Lessons Learned & Key Takeaways 
1. The Sprout model, which is a school-based homelessness prevention pilot, is best understood as 

a local, community-based program which helps support neighbors and residents in need. The 
unique, individualized needs of families experiencing housing instability & homelessness in their 
own community are best responded to & understood by providers who know & serve their local 
community well. Therefore, a Sprout model is most effective when there are invested local 
partners at the table. Local schools, neighbors, landlords, municipality officials, and social service 
professionals should all be invested and participatory in program operations, communication, 
and development of intervention & support strategies. Future iterations of Sprout should have 
more local community partners at the table, particularly local landlords & property managers, 
working together towards a clear mission. 
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2. School Districts do not have any current financial incentive to identify or support students who 
are experiencing homelessness. While the U.S. Department of Education requires schools to 
report McKinney-Vento numbers, and the law requires schools to provide additional 
transportation & education services to children experiencing homelessness, there is no 
additional funding provided by Federal or other government entities to fulfill these obligations. 
In fact, the more students who are identified, the more money from the school’s tight budget 
must be spent (particularly for the transportation). Therefore, it is important that local 
organizations and funders develop the financial incentives to support school districts in providing 
additional supports to families experiencing homelessness.  

3. There is a continued need for better landlord engagement and retention for the program. This is 
not unique to Sprout. Housing Locators fairly easily find landlords willing to rent to a family, but 
there is little strategy to engage them in the broader vision of ending homelessness. Developing 
strong relationships with landlords is crucial to success, especially with a program that is 
concentrated in a specific geographic area. 

4. The families that were not housed (exited because they failed to stay in touch, find anything 
viable, etc.) were the larger families with more children. Anyone who was in need of a 3 
bedroom (or more) found it difficult to locate anything in the North Penn School District that 
they would be able to afford without long term financial assistance.  

5. The flexibility of the Sprout Initiative offered a very person-centered approach that allowed the 
providers to respond to the unique needs of families identified as experiencing homelessness 
under the McKinney-Vento Act. We developed the initiative with the intention of using the Rapid 
Re-Housing model for all families referred. In practice, a variety of interventions were needed 
depending upon the family’s unique situation, including diversion and traditional prevention 
assistance. Thanks to the flexibility of private funding, the program was able to tailor the type of 
assistance to each family. 

6. Homelessness as identified under McKinney-Vento is extremely fluid and complex. Identifying, 
verifying, referring, and engaging these families in order to offer a housing intervention looks 
very different compared to a coordinated entry process targeting HUD definitions of 
homelessness. Further exploration on best practices in identification, referral, and prioritization 
for families on the McKinney-Vento list is warranted. 

7. As reported by North Penn School District, the McKinney-Vento list predictably works in a cycle 
during the school year: the list starts off with a low number of families at the beginning of the 
school year, and then increases as the school year goes on, with the highest numbers by the end 
of the school year. A stronger database that would allow for data-mining, in order to better 
understand this trend, would be extremely beneficial. 
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Next steps 
Keystone Opportunity Center will continue to work with the 9 enrolled households to find or maintain 
housing. 

Villanova will complete its final evaluation and deliver to Your Way Home in August 2019. 
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