&

YOUR WAY HOME

MONTGOMERY COUNTY

Your Way Home Montgomery County
Continuum of Care (COC)/Emergency Food & Shelter (EFSP)
Governing Board Meeting
June 24, 2022 | 11:00 AM - 12:00 PM

Via Zoom
Agenda
. Welcome CoC Board

ll.  Welcome Ruth Almy — Your Way Home's New Development & Communications

Manager

. Racial Equity Goal #1

«  Modify Coordinated Entry (CE) Assessment Tool

e Overview of current VI-SPDAT Tool

« Review of Sample Tools

e CE Redesign Team & Timeline — *Members needed

e  Survey Monkey For Members

IV. Youth Homelessness Demonstration Program (YHDP) Overview
V. HMIS Data Action Team Overview & Goals
VI. Feedback & Input, Announcements, Closing Statements (Open to Group)

VII. Adjourn

Meeting Attachments:

VI-SPDAT Tool — Family, Single and Youth

PBC Standards for Coordinated Intake and Assessment 3.25.21.pdf

Just Strategies Organizational Equity Assessment Report 12.14.21

Focus Strategies Appendix of Sample Tools — Strategies for Advancing Racial Equity In Coordinated Entry Systems 12.17.21

Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty

Dial 2-1-1 if you are experiencing homelessness


http://www.yourwayhome.org/
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