
Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty 

Dial 2-1-1 if you are experiencing homelessness 

 
 

Your Way Home Montgomery County  
Continuum of Care (COC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 
December 16, 2022 | 11:00 AM – 12:00 PM 

Via Zoom 

 

Agenda 

I. Welcome (Stacey)  

II. Emergency Food and Shelter Program (EFSP) – Laurel House (Vote) (Jason) 

III. Point-In-Time Count (Vote) 

• Methodology (Mikaela)  

• Survey (Trevor)  

• Amazon Wish List (Ruth)  

IV. 2022 YWH Manual & Crosswalk (Vote) (Mikaela)  

V. 2022 YWH Annual Survey (Vote) (Ruth)  

VI. 2023 CoC Board Meeting Schedule  (Dennis)  

• Current > Bi-Monthly, @ 11am, Last Friday except Dec.  

• 2/24, 4/28, 6/30, 8/25, 10/27, 12/15 

VII. Code Blue Shelters  (Synethia)  

VIII. Feedback & Input, Announcements, Closing Statements (Open to Group)    

• Joelle Pitts, Executive Director, The R.J. Leonard Foundation 

• Ruth Nieboer, Salvation Army Norristown retired in November 

IX. Adjourn (Stacey)  

 
Meeting Attachments: 

PIT Survey, PIT Methodology, 2022 YWH Program Manual & Crosswalk, Laurel House EFSP Request, YWH 

Annual Survey,  

Amazon Wish List:  https://www.amazon.com/hz/wishlist/ls/1S6BHHM61NUQI?ref_=wl_share  

http://www.yourwayhome.org/
https://www.amazon.com/hz/wishlist/ls/1S6BHHM61NUQI?ref_=wl_share
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