&

YOUR WAY HOME

MONTGOMERY COUNTY

Your Way Home Montgomery County
Continuum of Care (CoC)/Emergency Food & Shelter (EFSP)
Governing Board Meeting
October 27, 2023 | 11:00 AM - 12:00 PM

Via Zoom

Agenda

l.  Welcome
ll.  United Way 2-1-1 Coordinated Entry Changes in 2024
lll. CoC Governing Board Membership
¢ Welcome Whitney Drukier
e Appointed Agencies Open Seats
e 2024 Open Seat Election
IV. Governing Board Charter
e Charter revision — Chair
e Appointment — Commerce Department
V. Code Blue Shelter Update
* New Shelters
« Donations Needed
VI. Hunger & Homeless Awareness Week
VIl. YWH Program Manual Draft
VIIl. Salvation Army Norristown PSH Program Termination
e RFP Review Team
IX. Feedback & Input, Announcements, Closing Statements
X. Adjourn

Meeting Attachments:
Charter, 2023 YWH Program Manual Rough Draft, Bio

Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty

Dial 2-1-1 if you are experiencing homelessness


http://www.yourwayhome.org/
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