
Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty 

Dial 2-1-1 if you are experiencing homelessness 

 
 

Your Way Home Montgomery County  

Continuum of Care (COC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 

June 30, 2023 | 11:30 AM – 12:30 PM 

Via Zoom 

 

Agenda 

I. Welcome  

II. New Board Member  

• Maureen Feeny-Byrnes, Martha’s Choice Marketplace 

III. Governing Board Charter  

• Charter revision & vote  

IV. Home4Good Announcement & Voting  

• $103,550 awarded  

V. LGBTQIA2S+ Your Way Home Training  *Rescheduled  

• July 14, 2023, 1-3pm, Colmar PA  

VI. Shelter Advocacy, Zoning & Recent News  

• Mark Boorse – Access Services  

• Guest Speaker: Tom Niarhos, Executive Director, Pottstown Beacon of 

Hope  

VII. Feedback & Input, Announcements, Closing Statements  

VIII. Adjourn  

 

Meeting Attachments: 

Charter Proposal, June 14th Article - Pottstown withdraws zoning violation against homeless warming 

center, Maureen’s Bio 

 

http://www.yourwayhome.org/

