
Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty 

Dial 2-1-1 if you are experiencing homelessness 

 
 

Your Way Home Montgomery County  

Continuum of Care (COC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 

February 24, 2023 | 11:00 AM – 12:00 PM 

Via Zoom 

 

Agenda 

I. Welcome  

II. CoC Governance Charter Rules  

• Attendance 

• Participation in Advisory Teams  

• Confidentiality  

III. Emergency Food and Shelter Program (EFSP)  

• Applications Due March 15th 

• Montco Received $353,050.00 

IV. Preliminary Point-In-Time Count Results  

V. 2022 YWH Annual Survey Feedback  

VI. Request for Proposals (RFP)  

• Coordinated Entry, Housing Resource Center, EPIC Program  

VII. HRC Performance Review Team Meeting Feedback  

VIII. Feedback & Input, Announcements, Closing Statements (Open to Group)    

IX. Adjourn  

 

Meeting Attachments: 

CoC Governance Charter 

PA-504 Montgomery County CoC Housing Resource Center Review Team Memo 02.23.23 

http://www.yourwayhome.org/

