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Your Way Home Montgomery County  
Continuum of Care (CoC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 
February 23, 2024 | 11:00 AM – 12:15 PM 

Via Zoom 

 

Agenda 

I. Welcome   

II. Representing the Board in Public – Contributing to the Mission  

• Code of Conduct & Confidentiality  

• Board Member Participation in Project/Application Scoring  

III. Emergency Food & Shelter (EFSP) $306,986  

• Applications due March 15th, 11:59pm 

IV. CoC Governing Board Membership  

• Sherilyn Homans (MCIU) – Resigned 2/14/24 

• Appointed – Domestic Violence  

• Melinda Himes – Laurel House 

• Ann Elizabeth Iula – Women’s Center 

• Open Seats  

• Marianne G. Lynch – The Open Link  

• Sean Patrick Turner – Municipality of Norristown 

• Fateemah Dedmon – Valley Youth House 

• Mike Hays – PA House of Representatives   

V. Your Way Home Call Center  

• Lived Experience Team, Access Services, Community Connections  

• Community Feedback?    

VI. RFP Status – Salvation Army (Norristown) PSH: Closed, Housing Resource Centers: 

Closes 4:30pm 2/23  

http://www.yourwayhome.org/
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VII. Your Way Home Data Action Team Updates  

• Coordinated Entry Assessment Tool 

• Assessment of Racial Disparities Due  

VIII. 2024 CoC Board Meeting Schedule – Bimonthly, Fridays 11am – Noon  

IX. 2024 – Your Way Home 10th Anniversary  

X. Feedback & Input, Announcements, Closing Statements  

XI. Adjourn  

 

Meeting Attachments: 
Bios  
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