
Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty 

Dial 2-1-1 if you are experiencing homelessness 

 
 

Your Way Home Montgomery County  
Continuum of Care (CoC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 
December 15, 2023 | 11:00 AM – 12:00 PM 

Via Zoom 

 

Agenda 

I. Welcome  

II. New YWH Data & HMIS Manager - Christopher Brzovic 

III. 2024 PIT Count Methodology Vote 

IV. CoC Governing Board Membership Vote  

• Chair, Vice Chair & Appointed Agencies (Planning Commission, 

Commerce, and Community Connections)  

• Domestic Violence & Housing Resource Centers – Pause  

• 2024 Open Seat Election Status –  

V. 2023 YWH Policy & Procedure Manual Vote  

VI. RFP for PSH – Salvation Army Norristown  

VII. EFSP/FEMA Spend Down Period Extension  

VIII. 2024 CoC Board Meeting Schedule – Bimonthly, Fridays @11am 

IX. Code Blue Threshold – Pending increase to 32 degrees   

X. Veterans – Service Delivery (Next Meeting – Feb 2024)  

XI. Feedback & Input, Announcements, Closing Statements   

XII. Adjourn  

 

Meeting Attachments: 
Charter, 2023 YWH Program Manual Rough Draft, Bio  

http://www.yourwayhome.org/
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