
Website: www.yourwayhome.org | Facebook Page: facebook.com/yourwayhomemontgomerycounty 

Dial 2-1-1 if you are experiencing homelessness 

 
 

Your Way Home Montgomery County  
Continuum of Care (COC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 
April 28, 2023 | 11:00 AM – 12:00 PM 

Via Zoom 

 

Agenda 

I. Welcome  

II. What it means to be a CoC Board Member overview  

III. Introduction of all Board Members  

• Name, Agency, Title  

• Which CoC Sub-Committee/Advisory Team do you serve on?  

• New Board Members   

• Shacambria Wright, PSH Supervisor, Salvation Army Norristown 

• Lisa McGee, Regional Disaster Officer, American Red Cross  

IV. HUD CoC Reallocation Planning  

• Overview: What is reallocation and why does it matter? 

• Planning Questions: The reallocation planning process has to answer two 

major questions: 

• What is the largest gap in our housing inventory - and for what 

populations?  

• What are the poorest performing OR least necessary renewal 

projects? 

• Planning Process: Reviewing and approving new projects and reallocation 

of existing projects  

V. CoC Semi Annual Membership Meeting  

VI. LGBTQIA2S+ Your Way Home Training   

• June 22, 2023, 1-3pm, Colmar PA  

http://www.yourwayhome.org/
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VII. Emergency Food and Shelter Program (EFSP) Phase 40 Update   

• Spending Period Extended December 31, 2023 (ARPA-R, 39, 40) 

• Montco Received $353,050.00 (Agencies Requested $1,002,289.20) 

VIII. Guest Speaker: Dr. Tamra Williams, Director of Health and Human Services  

• Food Security  

IX. Feedback & Input, Announcements, Closing Statements  

X. Adjourn  

 

Meeting Attachments: 
New Board member bios, Training flyer  
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